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Research modelsResearch models

DepartmentalDepartmental

InstitutionalInstitutional

CollaborativeCollaborative

Departmental researchDepartmental research

Direct link to bureaucracyDirect link to bureaucracy
Research on demandResearch on demand
–– RelevantRelevant

Ti lTi l–– TimelyTimely

Less project dependentLess project dependent
Access to resourcesAccess to resources
Low turnoverLow turnover

Departmental researchDepartmental research

IndependenceIndependence
Questions set by policy Questions set by policy 
Transparency Transparency 
Limitations on publishing and informationLimitations on publishing and informationLimitations on publishing and information Limitations on publishing and information 
Availability of expertise (low turnover)Availability of expertise (low turnover)
Experimental designExperimental design

Institutional researchInstitutional research

IndependentIndependent
Multiple avenues to policy Multiple avenues to policy 
Heavy emphasis on publishingHeavy emphasis on publishing
Media encouragedMedia encouraged
Role in educationRole in education
Can be pure Can be pure 
High turnoverHigh turnover
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Institutional researchInstitutional research

No direct channels to policyNo direct channels to policy
Dissemination is focused on journalsDissemination is focused on journals
May not meet society’s needsMay not meet society’s needs
Dependant on project fundingDependant on project funding
Access to resourcesAccess to resources

CollaborationCollaboration

More leverage on policyMore leverage on policy
Can meet the needs of societyCan meet the needs of society
Publish in various formsPublish in various forms
Degree of independenceDegree of independence
Larger projects (in time and money)Larger projects (in time and money)
Teaches researchers about governmentTeaches researchers about government
Access to expertiseAccess to expertise

CollaborationCollaboration

Slow response timesSlow response times
Applied focusApplied focus
Independence compromisedIndependence compromised
Dependency Dependency 
Question still defined by policyQuestion still defined by policy

View to the futureView to the future

Collaboration has potential to optimiseCollaboration has potential to optimise
–– ObjectivityObjectivity
–– ApplicabilityApplicability
–– Influence on policyInfluence on policyp yp y
An expansion of collaborative projects An expansion of collaborative projects 
may be justified, however..may be justified, however..
–– Completely independent research is neededCompletely independent research is needed
–– As is the ability to maintain continuity and As is the ability to maintain continuity and 

respond quicklyrespond quickly
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Outstanding questionsOutstanding questions
What is the best way to undertake high impact research?What is the best way to undertake high impact research?
What responsibility do we have to guide research policy What responsibility do we have to guide research policy 
priorities?priorities?
What skills do scientists need to be taught?What skills do scientists need to be taught?
H d i i tifi lit ?H d i i tifi lit ?How do we increase scientific literacy?How do we increase scientific literacy?
What is the key barrier to incorporating ecological What is the key barrier to incorporating ecological 
science into policy making?science into policy making?


