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Notice of Meeting
Annual General Meeting
To be held online via Zoom at 6:00pm AEDT.
Monday 30 November 2020
A link to access the Zoom meeting will be provided following registration
Registration is available here. Only ESA members can vote at the AGM, and status of all
registrations will be verified. You can renew your membership, or become an ESA member,
here.

Agenda
1.

Apologies

2.

Declaration of Proxies

3.

Minutes of the 2019 Annual General Meeting

4.

Matters Arising from previous Minutes
4.1.

5.

ESA Sustainability Policy

Reports from Office Bearers
5.1.

President

5.2.

VPs

5.3.

Executive Officer

5.4.

Secretary

5.5.

Treasurer
5.5.1.

Presentation of accounts 2019/2020

5.5.2.

Election of auditors 2020/2021
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5.6.

Austral Ecology Editor in Chief

5.7.

Ecological Management & Restoration Chair
5.7.1. Ecological Management & Restoration Book Review Editor

5.8.

ESA Bulletin Editor

5.9.

Directors

5.10.

Finance and Membership Officer

5.11.

Science Communications Coordinator

6.

Election of Office Bearers for 2021

7.

Other Business
7.1.

Constitutional Amendment. For consideration and vote.

8.

Next AGM

9.

Meeting Close

Note: Background material for the 2020 ESA AGM Is made
https://www.ecolsoc.org.au/about/governance/annual-general-meeting/

available

online

at:
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Minutes of the 2019 Annual General Meeting
Hotel Grand Chancellor, Launceston, TAS
Tuesday 26 November 2019
Agenda papers were circulated in advance to ESA members, and are available on request from the
Secretary or at www.ecolsoc.org.au
Meeting began at 18:03 AEST
1.0

ATTENDEES & APOLOGIES
Attendees: (61 members attended the AGM – assembly was quorate)
Members: Sarah Hill, Nigel Andrew, Carla Catterall, E. Charles Morris, David Keith, Brett
Murphy, Mike Fleming, Anne Kerle, Jeremy Huntley, Christina Renowden, Judy Lambert, Don
Driscoll, Richard McLellan, Iris Hickman, Barry, Fox, Ali Chauvenet, Kerry Bridle, Annalie
Dorph, Emily McColl-Gausden, Adrienne Nicotra, Anke Frank, Sandra McCormick, Fran Van
den Berg, Jodi Price, Matt Rees, Rosemary Hill, Josie Carwardine, Glenda Wardle, Amy
Hahs, Sam Nicol, Leanda Mason, Emilie Ens, Noel Preece, Bek Christensen, Dieter Hochuli,
Elisabeth McLellan, Roan Plotz, Rachel Standish, Maggie Watson, Erica Marshall, Sandra
Penman, Gerry Turpin, Iadine Chades, Sam Lloyd, Joshua Hodges, Lincoln Kern, Erica
Porter, Adam Frew, Simone-Louise Yasui, Jim Lewis, Hayley Sime, Ayesha Tulloch, Sacha
Jellinek, Stephanie Courtney Jones, Al Healy, Billy Geary, Tim Vale, Susanna Bryceson, Tein
McDonald, Kristen Williams, Chloe Sato.
Apologies: Andrew Denham, Euan Ritchie, Jennifer Firn, Sophie Petit.
Staff: Gail Spina, Jacky Tierney, Toni Stevens.
MOTION: That the 2019 AGM assembly forms a quorate of ESA members and may
proceed.
Moved: Don Driscoll
Seconded: David Keith
All in favour: Motion carried.

2.0

DECLARATION OF PROXIES
14 proxies.

3.0

MINUTES OF THE 2018 Annual General Meeting (ESA Inc.)
The AGM papers were distributed to members 21 days prior to the meeting via email and also
made available online.
MOTION: That the minutes of the 2018 AGM be accepted as a true and correct record of
that meeting.
Moved: Don Driscoll
Seconded: Nigel Andrew
All in favour: Motion carried.
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4.0

MATTERS ARISING FROM THE MINUTES
4.1

Sustainability of the ESA annual conference.

Based on comments at the last AGM by the membership, an ESA Sustainability Policy and
Conference Sustainability Policy are being developed and will be reviewed by the Board. In
addition, ESA has moved its financial management to Bank Australia, provides recyclable and
sustainably sourced merchandise, negotiated and provided carbon offset options for annual
conference attendees, has opted to make ESA19 a vegetarian and no plastic conference, is
developing a remote conference delegate option for future annual conferences, and is
exploring live streaming of plenaries and symposia. All plenaries and some symposia will be
recorded and posted to the website for this annual conference.
The membership discussed whether dairy is worse than vegetarian, and whether vegetarianonly conference is suitable for the membership. Membership suggested that the Board (and
the sustainability policy) consider whether more dietary options should be provided for, the
evidence that the menu offered is more sustainable than a non-vegetarian option, and options
for dietary requirements at the conference (e.g. that it be made clear that the annual
conference is vegetarian only at registration, or that there is an option to opt-out of food
options at registration stage) so that people can make more informed decisions about how to
proceed with meals during the conference.
The comments and ideas brought forward by the membership will be considered by the Board
and in the Sustainability Policy.

5.0

REPORTS FROM OFFICE BEARERS
5.1
President’s Report (Don Driscoll)
The written report of the President was tabled.
No questions or comments were received.
5.2

President-elect’s Report (Bek Christensen)
The written report of the President-elect was tabled.
No questions or comments were received.

5.3

Vice-Presidents’ Reports (Jodi Price, Amy Hahs, Kate Umbers)
The written reports of 2 Vice-Presidents were tabled.
No questions or comments were received.

5.4

Executive Officer’s Report (Gail Spina)
The written report of the Executive Officer was tabled.
No questions or comments were received.

5.5

Secretary’s Report (Chloe Sato)
The written report of the Secretary was tabled.
No questions or comments were received.

5.6

Treasurer’s Report (Jeremy Huntley)
Jeremy tabled reports.
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5.6.1

Presentation of Accounts 2018/2019

For 2018/2019, all financial KPIs were met as at the end of October.
ESA has had a largely balanced operating position, with a minor operating deficit of 3K
that was offset by investment value (29K), resulting in a final surplus. The increase in
employee costs is due to employment of the online media manager. Favourable
variances were recorded for revenue and expenditure primarily due to the timing of
conference transactions. The variance in the two conferences were the main driver of
the income and expenditure increases between years, but variance is in line with the
difference in attendance (more attendees for Brisbane compared to Pokolbin
conference).
ESA has a strong Balance sheet with the ratio of assets to liabilities well above 1:1, the
equity increase is directly in line with the FY19 surplus, and the previous ESA website
is fully amortised which means ESA is ready to purchase a new website! Cashflow
movements are largely due to Holsworth Grant payments, and membership has largely
been maintained at around 1100 members. The financial forecast will be reconsidered
once the conference result is finalised in early 2020.
Improvements for the coming financial year
The Board is looking to evolve financial reporting and budgeting processes to facilitate
decision making. The Board is looking to appoint a director of fundraising and
sponsorship to seek additional funding sources. The Board is investing in a new website
and membership database. The Board is also considering strategy with respect to
income. Journal income supports much of the work that ESA does but there is a large
change in the publishing industry at hand, so the Board needs to think about how tied
we are to the income-based journal mechanism for supporting the society.
The Board is going to look at Profit & Loss statements to work out what is driving
support, and they are going to develop a prospectus that can be used to seek
philanthropic support.
MOTION: That the final 2018/2019 ESA signed-audited Accounts as tabled as a
correct record be accepted.
Moved: Jeremy Huntley
Seconded: Maggie Watson
All in favour. Motion carried.
5.6.2

Election of Auditors 2019/2020

MOTION: That Boyce Accounting Services Pty Ltd be appointed as the auditors
for the 2019/20 financial year.
Moved: Jeremy Huntley
Seconded: David Keith
All in favour: Motion carried.
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5.6.3 Appointment of authorised Access Administrator for ATO, ABR and MyGov
online services
Changes in ATO, ABR and MyGov systems require the appointment of an authorised
Access Administrator for ESA to ensure BAS lodgements and Company detail updates
can continue unhindered. ESA Board proposes that the incoming President (Bek
Christensen) be appointed as ESA’s Access Administrator, and seeks approval from the
ESA membership for this appointment.
MOTION: That the President be appointed as the authorised Access
Administrator for ATO, ABR, and MyGov online services and the Executive
Officer and Finance Officer be registered as ESA associate agents.
Moved: Jeremy Huntley
Seconded: Barry Fox
All in favour: Motion carried.
5.6.4

Account Signatories

MOTION: That the President, Treasurer, Secretary, Executive Officer and Finance
Officer are endorsed as account signatories for ESA operating and investment
accounts for the term of their office.
Moved: Jeremy Huntley
Seconded: Noel Preece
All in favour: Motion carried.

5.7

Austral Ecology – Editor in Chief’s Report (Nigel Andrew)
The written report of the Editor in Chief of Austral Ecology was tabled.
No questions or comments were received.

5.8

Ecological Management and Restoration – Chair’s Report (Perpetua Turner)
The written report of the Chair of EMR’s Editorial Board was tabled.
No questions or comments were received.
5.8.1 EMR – Book Reviews Editor Report (Maggie Watson)
The written report of the Editor of EMR’s Book Reviews was tabled.
No questions or comments were received.

5.9

ESA Bulletin Editor’s Report (Marie Dade)
The written report of the ESA Bulletin Editor was tabled.
No questions or comments were received.

5.10

Ordinary Director Reports (Gerry Turpin, Leanda Mason)
The written report from 1 Ordinary Director was tabled.
No questions or comments were received.

5.11

Finance and Membership Officer’s Report (Jacky Tierney)
The written report of the Finance and Membership Officer was tabled.
No questions or comments were received.

5.12

Online Media Officer’s Report (Toni Stevens)
The written report of the Online Media Officer was tabled.
No questions or comments were received.
MOTION: That the reports of the Office Bearers as presented be accepted.
Moved: Don Driscoll
Seconded: Noel Preece
All in favour: Motion carried.
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6.0

ELECTION OF OFFICE BEARERS FOR 2020
A Ballot election was held for Director Positions. Prior to the member vote, Don presented the
reasons for nominating provided by the candidates.
Results of the election are listed below:
Board Position
President
Vice President Next Gen
Vice President Science & Applications
Vice President Member Services
Vice President Policy & Outreach
Secretary
Treasurer
Bulletin Editor
Chairperson of Editorial Board of AE
Chairperson of Editorial Board of EMR
Ordinary Director – Indigenous Engagement
Ordinary Director – ECR
Director – Fundraising and Sponsorship

Appointed
Bek Christensen
Jodi Price
Jennifer Firn
Ayesha Tulloch
Chloe Sato
Jeremy Huntley
Marie Dade
Nigel Andrew
Pep Turner
Gerry Turpin
Leanda Mason

Appointed
Appointed
Appointed
Not appointed
Appointed
Appointed
Appointed
Appointed
Appointed
Appointed
Appointed
Appointed
Not appointed

MOTION: That the candidates duly elected as 2020 Office Bearers are endorsed by the
membership.
Moved: Don Driscoll
Seconded: David Keith
All in favour: Motion carried.
Don Driscoll thanked the retiring VP Research (Amy Hahs) and VP Membership &
Communication (Kate Umbers) for their hard work and contributions to the Board as VP
Student Affairs. Don also thanked Noel Preece for nominating for VP Science & Applications.
Incoming President (Bek Christensen) thanked retiring President (Don Driscoll) for his hard
work and contributions to Board and broader society.

7.0

OTHER BUSINESS
7.1

Strategic Plan 2020-2024

Incoming President, Bek Christensen, outlined the new strategic plan, organisational structure,
mission and values for the membership.
The Board and working groups have developed the new strategic plan to guide our work over
the next five years. It reflects an increasingly sophisticated strategy for expanding the relevance
of the ESA for its members and within society more broadly. The plan consists of two
documents; a word document that provides context and an overview of the plan, and a
spreadsheet that is our working document listing specific actions, KPIs, priorities and time
frames. The spreadsheet of actions is a living document that guides working group activity and
can be updated and refined as working groups implement and adapt their programs. It is
brought to the AGM for the information of members.
All information is available online and at the ESA Booth. Members can also talk to working
groups for additional information. If members would like to be involved in progressing actions,
you can talk to the working group chairs.
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7.2

Constitutional Amendments

Bek spoke about constitutional amendments and sought endorsement for amendments by the
membership.
A review of the ESA Constitution was undertaken and a number of amendments were identified
to bring the document into alignment with the current operating environment and with the
changes in organisational structure. We have also taken the opportunity to address some minor
spelling and grammatical errors. A Table outlining the proposed amendments is provided with
the AGM papers along with a draft amended Constitution. The current Constitution document
is available on the ESA website.
Amendments noted and endorsed by membership.

8.0

NEXT AGM
The next AGM will be held at ESA20, from the 29 November – 4 December 2020 in
Wollongong, New South Wales.

Meeting Closed: 18:37 AEST

4.

Matters Arising from Previous Minutes
4.1

ESA Sustainability Policy

The Sustainability Policy has been deferred to 2021 due to resources being diverted
to presentation of a virtual conference, and pending review of a post Covid-19
operating environment.
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5.

Reports from Office Bearers
5.1

President
PRESIDENT
Bek Christensen
In reflecting on my first year as President the two things that stand out
to me most are the strength of our community, and the maturity of our
organisation. Combined, these two things helped ESA and its members
navigate through a particularly challenging year.

-

At the time of our 2019 AGM we were seeing the early warning signs
for the fire season ahead, although few of us could have imagined how
devastating the season would be. In response to what we now know as
the ‘black summer’ bushfires, ESA and its members were quick to
respond through a range of activities including:
Emergency response to reduce impacts on threatened species,
Leading communication across professional societies to deliver coordinated input to
national response efforts,
Initiating the Ecosystem Recovery Fund, and
Volunteering expertise, equipment, time, and money to support recovery.

It wasn’t long before the global COVID-19 pandemic then reached Australian shores. Over a
number of years, the ESA has implemented a range of processes to improve our overall
governance, operations, and financial management. Because of this, we had the
mechanisms we needed as an organisation to adapt to the rapidly changing circumstances
brought by COVID-19. Our Board and Working Groups have modified priorities and activities
throughout the year to ensure we are still delivering value for our members and progressing
the ESA’s goals. We have even implemented new initiatives like onboarding a new Director
(Fundraising and Sponsorship) to help diversify our resource base, and launching our ESA
Envoys program that is building the capacity of ESA members to communicate science with
policy and parliamentary audiences.
I encourage you to read through the Office-Bearers reports below for more details on all ESA
activities in 2020, but I will take this opportunity to highlight two significant pieces of work that
were launched this year: (1) our new website, and (2) the results of the science suppression
survey. Both of these activities represent a substantial investment of time and resources
from the ESA across 2019-2020.
Our new website is a more modern and functional tool for presenting the ESA and
communicating about the organisation and our members. Importantly, we have implemented
an improved membership management system in conjunction with the website. This system
will make it easier for the ESA to manage our member information, and also provides new
tools to enable members to interact with each other and the ESA. We look forward to
exploring these new tools more in 2021.
The results of the science suppression survey supported by ESA were published in
September, demonstrating suppression of ecological science across industry, government,
and University sectors. These findings rightfully received widespread media attention, and
attracted the attention of the Minister for the Environment. The ESA was contacted by many
people expressing support for this work, and sharing more cases of science suppression.
10
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Our Academic Freedom WG have identified ten key areas for action to reduce suppression
of science, and will be starting work to implement these as soon as possible.
Many ESA members I have spoken with often comment on the support, care, and
encouragement that is present in the ESA community. 2020 has provided ample opportunity
for these parts of our culture to shine through. I personally have been contacted by members
wishing to check in on my wellbeing and that of our Board. I have seen our membership
checking in on each other, sharing resources online, and doing what they can with what they
have to encourage and support each other. It’s my privilege to be a representative of a
community like this.
While we hope that 2021 will be an improvement on 2020, the ESA Board is very aware of
substantial challenges still facing our community. We anticipate further upheaval in the
higher education sector as the Higher Education Support Amendment (Job-Ready
Graduates and Supporting Regional and Remote Students) Bill 2020 is implemented. At the
time of writing, we await the final outcomes of the review of the Environment Protection and
Biodiversity Conservation Act 1999. Our next national State of the Environment report is due
in 2021, and sadly we know it will not tell a positive tale for Australia’s environment.
Circumstances for our early career ecologists only seem to be getting harder. The ESA is
monitoring these developments closely, and will continue to explore all avenues to assist our
members and advocate for them. If you have ideas of ways that your Society can support
you, please get in touch.
I extend my sincere thanks to our staff, the ESA Board, and the many volunteers that make
everything that we do possible. A special thanks to immediate Past President Don Driscoll
for your leadership of ESA, and contributions across many different activities in the Society. I
am very happy to know that your active involvement in ESA will continue even though your
Board role has now wrapped up. Finally, many thanks to you our members for the work that
you do every day, and your continuing support for the ESA and our work.
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5.2

Vice Presidents
VICE PRESIDENT – POLICY AND OUTREACH
Ayesha Tulloch
The VP Policy and Outreach provides leadership for ESA’s activities
to engage with audiences outside of the world of ecological science,
and works closely with the Hot Topics, Media, and Policy working
groups (WGs). This was my first year in this VP role, and I’m grateful
for all of the support from the working groups and ESA members who
contribute to the work of this portfolio, and particularly for the support
from our amazing President Bek Christensen. I am very proud of the
outstanding achievements from the dedicated members of all the
working groups, especially given the tough times that COVID-19 has
wrought during 2020.

Policy
The Policy WG is co-chaired by Dr John Morgan and myself, and comprises a dynamic and
passionate group of ESA members supported by Policy Project Officer Cara Marshall, who
dedicate their time and expertise to prioritise which issues and policy matters the ESA will
undertake public engagement on, write submissions to national inquiries into environmental
matters, and provide advice to the ESA Board, members, the public and other environmental
societies and programs regarding ecological issues of national and international significance.
Much of our activity in 2020 was influenced by the 2019/2020 megafires and the massive
socio-economic changes brought about by the COVID-19 pandemic.
Prior to the fires and the pandemic, the Policy WG was focused strongly on developing
opportunities for members to interact with and influence national policy makers and
parliamentarians. The WG facilitated several opportunities for face-to-face interactions, such
as supporting two ESA members to attend the Science & Technology Event “Science Meets
Parliament 2019” in November 2020, and developing and promoting a 'Guide to meeting with
your MP' (https://www.ecolsoc.org.au/wp-content/uploads/ESA-Guide-to-MP-Engagement2020.pdf) and other policy resources, which are freely available to all ESA members. Since
the pandemic, many proposed face-to-face opportunities have had to be converted to online
events, but this hasn’t stopped the Working Group from amazing progress in multiple areas.
At the annual ESA conference in December 2019, we launched the ESA Envoy Program,
which aims to support ESA members in establishing connections with local MPs and to
communicate ecological knowledge and experience that can support evidence-based policyand decision-making. We had 11 ESA members apply for this program, and currently have a
group of 10 Envoys from all around Australia. Our ESA Envoys are essentially the
Ambassadors for ESA in Parliament – using resources from the ESA to get in contact with
MPs, talk to them about their research areas of expertise, and be a conduit for informationsharing between the ESA community and parliamentarians. The Envoys meet once a month
virtually and have received a number of training opportunities including a one-on-one virtual
‘talking to parliamentarians’ with ESA member Judy Lambert who has several decades of
experience working in the policy arena, and support to attend online seminars and a
masterclass on policy writing and impact. Many of the ESA Envoys have progressed with
face-to-face meetings with their local MP despite 2020’s COVID restrictions, and have
received a range of requests and follow-ups from MPs for specific information that the ESA
can provide. This is a fantastic start to what we hope will be a long-term growing group of
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ESA ambassadors. If anyone is interested in becoming an ESA Envoy, please get in contact
with Cara Marshall (policy@ecolsoc.org.au).
It was also a huge year for national and state government inquiries into environmental issues
and policies, with the Policy WG continuing its work of preparing formal submissions on
behalf of the ESA to public inquiries or consultations. This year, submissions were made to:
The Royal Commission into National Natural Disaster Arrangements
The Independent Review of the Environment Protection and Biodiversity Conservation Act
1999 – Discussion paper
The Independent Review of the Environment Protection and Biodiversity Conservation Act
1999 – Interim report
The Finance and Public Administration References Committee Inquiry, “Lessons to be
learned in relation to the preparation and planning for, response to and recovery efforts
following the 2019-20 Australian bushfire season”
The Standing Committee on The Environment and Energy’s Inquiry Into The Problem Of
Feral And Domestic Cats In Australia
The Parliament of Victoria’s Inquiry into Ecosystem Decline in Victoria
The Australian Research Council’s Review of Excellence in Research for Australia (ERA)
and the Engagement and Impact Assessment (EI).
Members of the Policy Working Group were invited to present evidence at the public
hearings for two of these submissions, and in addition to this, I was invited to represent ESA
at a Ministerial Roundtable with Minister for the Environment Sussan Ley, focused on how
science could best support the Australian Government’s response to the ecological disaster
created by the 2019/2020 bushfires. 2020 also saw the release of our first Policy Bulletin,
which was mailed to 244 parliamentarians.
The Policy WG also participated in the Invasive Species’ Council’s Threats to Nature project,
and is at the time of writing poised to respond to the release of the final report from the
Independent Review of the Environment Protection and Biodiversity Conservation Act 1999,
and the revised national Threatened Species Strategy for Australia.
Media
ESA’s Media WG, chaired by A/Prof Euan Ritchie, played a critical role in ESA’s public
communications, visibility and media output in 2020. The WG helps to identify, pitch, and
promote ecology-related news stories, and members of the working group regularly serve as
media spokespeople to give an ecological insight into current topics. The WG works closely
with many of the ESA’s other WGs, including Hot Topics and the Policy WG, to successfully
promote Hot Topics and ESA policy statements by ESA members and the Board. Thanks to
all our current WG members for your continuing efforts. If anyone is interested in joining this
working group please get in contact with Euan.
The Media WG was supported throughout 2020 by ESA’s fantastic Online Media Manager,
Toni Stevens, who made an incredible contribution to developing our online presence and
promoting research and activities by ESA members before handing over the reins in late
2020 to our amazing new Science Communications Coordinator, Grace Heathcote.
Toni and Grace helped the Media WG to get media coverage for Australian ecological
stories throughout the year, particularly during ESA’s 2019 conference. Nine media releases
were written and released during the 2019 conference – these releases featured 17 different
conference presentations on themes ranging from Tasmanian devil ecology to Indigenous
land management to citizen science. These were distributed to local and national media and
resulted in over 30 stories on radio, TV online and in print. These results are excellent, and
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would not have been possible without the support of the local Tasmanian media and
assistance from the Media Working Group in the lead up to the conference who helped
identify and pitch stories, and ESA members who helped media throughout the event itself.
For the 2020 virtual ESA conference, Euan and Jenny Martin are developing a bespoke
Science Communications workshop, with plans to broaden this to a series of training
opportunities for ESA members in 2021.
In addition to conference media stories, the Media WG collaborated with the Academic
Freedom WG and the Science Communications Coordinator to promote the results of the
ESA Science Suppression survey (led by the Academic Freedom WG). This collaborative
effort resulted in a huge amount of public interest in this important issue, including two
national and six regional radio interviews, printed articles in the ABC, The Guardian, The
Age and The Conversation, and an ABC TV Interview, and reached thousands of Twitter and
Facebook users.
Throughout 2020, many of the ESA’s members have received considerable media attention
in relation to key national and international issues, including the 2019/2020 bushfires, the
review of the Environment Protection and Biodiversity Conservation Act, and the 2020 UN
report examining progress towards Aichi targets. This highlights the key role ESA plays as a
recognised peak body of ecological experts that seek to inform evidence-based
environmental policy.
An important change for ESA’s media presence and the Media WG was the launch of our
new website in August 2020. The Media WG played an important role in trialing the new
website as it went through several iterations, supported by mammoth efforts by Toni to get
everything in place before she moved on from her role, and everyone greatly appreciates the
effort Toni put into delivering the new website, it was no small feat. The new, improved
website has a streamlined, improved interface, and each Working Group has the ability to
personalise their page, making it more accessible and up-to-date with all the ESA
happenings and WG activities. It was a challenging move during a challenging year, and we
are excited to capitalise on the flexibility and opportunities of the new website moving into
2021.
Hot Topics
ESA’s Hot Topics, chaired by A/Prof Dale Nimmo, and supported by a brilliant editorial
board, are a valuable tool for sharing ecological knowledge with a wider audience. They are
evidence-based syntheses of topics relevant to environmental policy and land management,
and remain one of the most popular areas of the ESA website, receiving thousands of visits
each year. Hot Topics published by ESA members during 2020 included the impacts of
artificial light on turtles; conservation challenges from amphibian chytrid fungus; a summary
of Australian species extinctions; a review of the evidence base for removing feral horses
from alpine environments; and a synthesis of biodiversity impacts from destruction of critical
rock habitat. Throughout the year we are always looking for opportunities to release these
important syntheses in a way that best promotes uptake and interest by the public and the
government, with two upcoming Hot Topics related to the impacts of fires in press, ready for
the upcoming fire season – let’s hope this year is better than the last!
During 2020, the Hot Topics WG started working with the Policy WG to prioritise articles for
commission and publications, to ensure that the ESA’s Hot Topics remain timely, relevant
and, most importantly, “hot”! The Hot Topics have proved valuable for ESA’s interactions
with parliamentarians, due to the simplicity of communication in a Hot Topic, as well as its
professional presentation supported by a well-researched scientific evidence base. During
meetings between ESA members and MPs, parliamentarians have requested information on
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specific ecological issues, and ESA representatives have been able to share our Hot Topics
with these people. If you think you have a topic that would help us help our parliamentarians
to understand the scientific evidence base behind important ecological issues, please
contact Dale.
Thanks to all the ESA members who prepare and submit Hot Topics for publication – we
really appreciate your efforts and input. I encourage everyone to take a look at the Hot
Topics on the website and think about topics you may be able to submit that could help other
ESA members communicate with the public, policy makers and parliamentarians about
ecological issues that are important to you.
Academic Freedom
The Academic Freedom working group, chaired by Prof Don Driscoll, aims to develop
programs that support ESA’s members by reducing limitations on academic freedom and by
supporting them when they are grossly violated. The Academic Freedom WG had a very
busy year in 2020. After analysing ESA’s survey on the extent of constraints on
communication and public commentary by Australian scientists in ecology and conservation
in 2019, the Academic Freedom WG wrote a collaborative scientific article, “Consequences
of information suppression in ecological and conservation sciences” describing the results of
this survey and steps needed to resolve ongoing issues. This important piece of work
showed that one third of respondents (ecologists, conservation scientists, policy makers and
practitioners in universities, government, and industry) reported personal suffering related to
suppression, including job losses and deteriorating mental health. This paper was published
as open access in the high-impact scientific journal Conservation Letters on September 8, a
fantastic achievement.
To accompany the release of the publication, the Academic Freedom WG collaborated with
the Media WG and the Science Communications Coordinator for a very successful media
release (see my report on the Media WG), and to set up a web page where ESA members
and non-members can safely document cases of science suppression. This web page is
intended to inform a growing database that records cases of science suppression in
Australia. Additionally, the Academic Freedom WG wrote and released an “Academic
Freedom 10-Point Plan” on the ESA website in August 2020. This plan is supported by the
ESA Board and aims to reduce science suppression in the ESA community.
Active science communication that truthfully informs the public and decision makers is critical
for effective biodiversity conservation. Impacts of suppression of information have civic and
personal consequences that do not align with the ESA’s values. The Academic Freedom WG
is committed to supporting and promoting the substantial reforms needed to improve
academic freedom for ecologists, conservation scientists, policy makers and practitioners in
universities, government, and industry. These reforms include improved codes of practice,
and governance of environmental assessments and research, so that scientific advice can
be reported openly, in a timely manner and free from interference. During 2021, the
Academic Freedom WG plans to continue its work on science suppression to improve
outcomes for members.
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VICE PRESIDENT – NEXT GENERATION
Jodi Price
The VP-Next Generation Ecologists portfolio oversees the student
awards, the Ecological Education Working Group, and the Early
Career Ecologists Working Group, in addition to the responsibilities
of being on the ESA Board. Despite a challenging year for all, the
awards season must go on, and we received many well developed
and exciting grant applications from our student members this year.
The panels for the various awards had a hard task determining the
winners, and it is always a pleasure seeing the diversity of projects
our student members are undertaking.
Student Awards
A big part of this role is facilitating the ESA student awards and
learning about the fantastic work being conducted by students around Australia. As well as
many awards associated with the conference a number of specific awards are allocated
during the year. The conference awards will be decided at the virtual meeting in November.
The following have been awarded so far this year:
Applied Forest Ecology Scholarship
This award is for honours or master students working in forest ecology. This year the winner
was Julia Smith from the Latrobe University for her project ‘The functional roles of psyllid
abundance and feeding damage in a bird mediated forest dieback’. Julia will present the
results of her research at the ESA conference in 2021.
The Jill Landsberg Trust Fund Scholarship
This year’s winner was Ned Ryan-Schofield from the University of Adelaide for his project
‘Population Protecting Implants: Reducing the impacts of feral predators on native wildlife by
rendering their prey toxic’. Ned will present the results of his project at the ESA conference in
2021.
The Wiley Fundamental Ecology Award
The winner of the award was Isaac Towers from the University of Queensland for his project
‘Understanding how biodiversity is maintained in hyperdiverse ecosystems such as the
annual plant understorey of the York Gum – Jam woodlands in southwest Western
Australia.’. Isaac will present his research at the ESA conference in 2021.
The Michael Bull Prize for the best student-led paper in Austral Ecology
This award is being assessed at the time of writing this report. The winner for 2019 was
Joshua Hodges from Charles Sturt University for his paper ‘Evidence for direct effects of firecues on germination of some perennial forbs common in grassy ecosystems’.
Early Career Ecologist Working Group
This working group joined my portfolio this year with some restructuring of the executive
profile to incorporate students and early career ecologists under the same VP portfolio. The
working group is chaired by Stephanie Courtney Jones, and Leanda Mason (ESA Board
Director) is a member. The WG has been progressing with organising content for the
webpage and resources for early career ecologists. They will host a workshop at the
conference this year on ‘How do you write a job application during a pandemic? So glad you
(m)asked…’. The workshop will provide participants with an opportunity to discuss some of
the challenges during early stages of careers, and then focus on developing cover letters for
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a range of different occupations. The WG are also seeking more members to continue
working on activities outlined in the strategic plan.
Education Working Group
This working group is chaired by Dieter Hochuli and is still very much in the development
phase being re-awakened in 2019. The working group had a slow year as academics
struggled to move content to online, develop virtual field trips and generally attempt to adjust
to a global pandemic! Which leads nicely into our first major activity which is a ‘workshop’ at
the virtual conference this year called ‘Teaching ecology in unusual times’. The global
pandemic forced educators to re-think (rapidly) their teaching and learning strategies for
2020. In this discussion, we will come together to talk about what worked and what didn’t,
share ideas and establish a community of practice around ecological education.
Wearing my other hat as the chair of the Conference Working Group (although not in this
portfolio), has been an interesting and challenging year with the move to a virtual
conference. The conference working group put other activities on hold this year to develop a
fully interactive virtual conference. While I would like to meet my colleagues in person this
year, I am still excited by the opportunities available to meet virtually at the ESA conference.
A full scientific and social program has been developed which I am certain will provide a
fantastic alternative to our face-to-face meetings.

VICE PRESIDENT – SCIENCE AND APPLICATIONS
Jennifer Firn
The VP-Research portfolio includes responsibility for overseeing
three working groups, and the administration of two Research
Awards, in addition to the responsibilities associated with being an
executive member of the ESA Board.
WORKING GROUPS
As a new VP for Science and Applications, I spent the early part of
2020 attending working group meetings to meet everyone and
learn as much as I could from each of the dedicated chairs and
participants. I was lucky to have the chance to attend the
Practitioner Engagement and Indigenous Engagement Working
Group Meetings in person in February before the COVID19
lockdowns across the country.
I am also a member of the ESA’s Conference Working Group and we have been working
regularly to organise the online conference.
Practitioner Engagement Working Group
The Practitioner Engagement Working Group (PEWG) led by chair Dr. Sacha Jellinek have
organised another conference symposium at this year’s ESA:
Building resilience and recovering communities: collaborations between practitioners and
researchers; Convenors: Dr Sacha Jellinek, University of Melbourne; Dr Samantha Lloyd,
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South East Queensland Fire and Biodiversity Consortium; Dr Chloe Sato, Deakin University;
Lincoln Kern, Practical Ecology
The WG will announce the winners of the Ecological Impact Award—Practitioners and
Researchers Working Together at the start of the symposium on the 1st of December. This is
the second year that this award has been running and the WG has continued to work on
refining the selection criteria and finding funding to support the award.
Research Chapter Working Group
The Research Chapter Working Group (RCWG) is the entity that was established to help
the ESA support the RC initiative. This year's RCWG members were Eleonora Egidi and
Amy Hahs as co-chairs, with support from Paul Rymer and Manuel Esperón-Rodríguez.
The RCWG has done extremely well to stay in touch with each other and we hope that
2021 will see more opportunities for all to move forward the WG's objectives.
Research Awards Working Group
The VP-Research is working to identify a Chair and members for this Working Group.
Anyone interested in contributing to this WG is encouraged to contact the VP-Research.
Research Awards
The ESA administers two major research awards each year. Both awards are evaluated by
separate panels of highly regarded Australian ecologists from diverse backgrounds, parts of
the country and stages of their careers using a formal procedure. As the current VP, my role
was to organise the reviewers, collate the results, chair zoom discussions to bring reviewers
together to gain consensus and notify the applicants of the outcomes. I would like to thank all
the reviewers who generously offered their time to review the applications in 2020—it was a
great pleasure working with you.
Australian Ecology Research Award
The Australian Ecology Research Award recognises excellence in research in Australian
ecology. In 2020, the ESA received seven outstanding nominations for the AERA. While all
nominees were highly competitive, the AERA was awarded to Associate Prof. Diana Fisher
from the University of Queensland.
Associate Prof. Fisher and her research group work on the ecology and biogeography of
mammals, especially in Australia and Melanesia. Her research interests include causes and
detectability of extinction and decline; conservation ecology of threatened and declining
marsupials, bats, and tropical mammals; mating systems; and life history evolution,
especially associations between life histories and seasonality, climate, and sexual selection.
Associate Prof. Fisher is a co-chair of the IUCN Marsupial and Monotreme Specialist Group,
Vice President of the Australian Mammal Society, a CI in the NESP Threatened Species
Recovery hub, part of the UQ Centre for Biodiversity and Conservation Science group
leadership, a member of the ARC College of Experts, and on the editorial board of
Proceedings of the Royal Society of London Series B and Methods in Ecology and Evolution.
Wiley Next Generation Ecologist Award
The Wiley Next Generation Ecologist Award is aimed directly at supporting Early Career
Ecologist through a research and professional development grant and Plenary opportunity.
In 2020 the ESA received again seven outstanding applications for this award.
The Wiley Next Generation Ecologist in 2020 is Dr Laura Brannelly, ARC DECRA Research
Fellow from the University of Melbourne. Dr Branelly research interests include amphibians,
wildlife disease, endangered species, conservation, and chytridiomycosis. She is particularly
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interested in how some populations survive following disease invasion, particularly those
species and populations that have not developed an effective immune response. Dr. Branelly
is interested and committed to directly combining academic research into management
strategies for the protection of endangered species.

VICE PRESIDENT – MEMBERSHIP SERVICES
Vacant
No report received.

5.4

Executive Officer
EXECUTIVE OFFICER
Gail Spina

Well you’d have to say 2020 was unexpected! We came into the year looking forward to one
of celebration with some major milestones looming. ESA’s 60th anniversary, Austral Ecology’s
20th anniversary, 10th anniversary of ESA’s ‘Ecology in Action’ Photo Competition and 10th
anniversary of the Indigenous Ecological Knowledge symposium all lining up ready for the
candles to be put on the cake. However, the bushfires set an early sombre tone and then the
virus that shall not be named joined the party, and the world has been a different place since.
As a Society we have had many a ‘reset’ button to push but have continued to provide the
majority of our usual program and activities.
The Conference Working Group has done an amazing job in doing a quick switch from
Wollongong to the virtual world putting together an event that will offer concurrent sessions &
symposia, plenary sessions, live Q&A’s, workshops, and social and networking opportunities
without any need to leave your lounge room or office! We will continue the virtual theme into
the new year with a series of ‘Hot Issues’ webinars on offer. These will be panel lead and
audience interactive providing the opportunity for discussion and feedback on current topics –
again, from wherever you may be in this big country. The first one will be scheduled in early
2021 and will focus on academic freedom and suppression.
While much of our time has been revising how to deliver ‘business as usual’ via Zoom, as a
professional member organisation, we have also been working to identify the professional
issues that have and will arise from the pandemic, and the services our members will require
into the future. That’s an evolving view of course but one of the key areas on our list is mental
health concerns borne out of a unique collision of stresses such as economic and career
pressures, lockdowns, bushfire impacts and climate change anxiety. We are currently working
with the Australian Psychological Society to develop an action plan and a toolbox of targeted
mental health strategies aimed at assisting our members through these challenges. In the
meantime, we urge members to seek help if you feel you are struggling and please don’t
hesitate to talk to us about any professional support your Society may be able to provide. We
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will also be continuing our monthly member survey series on a variety of topics seeking your
feedback on what matters to you and how you want to engage with us – look out for those in
e-news over the next twelve months.
We have been lucky that our sound financial governance over past years has left us in a
position to weather the economic storm, at least so far! We obviously have a pared back
budget this financial year but have still been able to implement a website redevelopment and
migration to an upgraded membership database. This will greatly enhance, not only our
member communication and outreach, but also our understanding of who our members are
and where additional supports and services are needed. We have also been able to continue
to offer the majority of our grants and awards even if the opportunity for the recipients to get
out in the field and spend the money has been a long wait!
Another significant hurdle, particularly for early career ecologists, is the changing career
landscape. This will continue to realign with academic and government positions potentially
reducing significantly, and employment increasingly being sought in the consultancy and
practitioner fields as well as related sectors such as tourism, education and communication.
Through our many working groups, such as Practitioner engagement, Indigenous
engagement, Media, and Ecological Education, ESA continues to actively encourage
professionals working in all of these sectors to engage with us as a genuine umbrella society
who will support you to create networks and share knowledge and help ecological principles
flourish across a diversity of applications and industries.
The silver lining, I think, about the circumstances we find ourselves in this year is the reminder
of our resilience and capacity to adapt and innovate whether it’s in service delivery, research
and collaboration, or just socialising with each other. The central focus of ecology is
connectedness and it’s been inspiring to see how the ecological community has stuck together
and continued to do the work that needs to be done and provide support to each other along
the way. That’s what will see us all through and we all look forward to, fingers crossed, when
we can get together in person at the next conference in Darwin in 2021.
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5.5

Secretary
SECRETARY
Chloe Sato
ESA in 2020 has once again seen some new members join the
Board: Ayesha Tulloch, Priscilla Stevens-Guiney and Grace
Heathcote taking up the positions of VP Policy & Outreach, Director
– Development, Fundraising & Sponsorship, and Communications
Manager (respectively). In addition, the Board has sought to
progress actions withing the ESA Strategic Plan, despite the
challenges of 2020!

I continue to be impressed by the dedication of Board members to
keeping the cogs of ESA turning, and how quickly actions to
support the ESA community and to support high-quality ecological
research and practice are implemented. In particular, I think of the
speedy and coordinated response the Board actioned during and
after the 2019-2020 bushfire season. I said at the end of 2019 that ESA would continue its
excellent work in the media, in policy arenas, in supporting its members, and in facilitating
high-quality, robust ecological science – and while 2020 has thrown some unexpected
challenges our way, ESA has demonstrated is ability to respond, adapt and thrive in the face
of adversity.
This year, of the 31 actions identified, 22 were completed (prior to the October Board
meeting), including discussion papers about corporate membership and Media Training
Awards, developing and rolling out surveys to explore how ESA could best support members
during COVID, rapidly developing budgets and platforms for the delivery of a virtual
conference, finalisation of the new ESA website, and developing a draft prospectus to enable
ESA to maximise opportunities for attracting funding for new projects.
Progressing actions requires regular attendance at Board and Working Group meetings. This
year, the ESA Board of Directors have fulfilled their statutory requirements by holding the
following meetings during the 2020-21 term:
27 February 2020

26 March 2020

30 April 2020

28 May 2020

25 June 2020

30 July 2020

27 August 2020

24 September 2020

29 October 2020

10 December 2020

Minutes for all formal meetings for the term November 2019 to October 2020 have been
ratified by the Board, and are available on the ESA website, or by contacting the Secretary:
secretary@ecolosoc.org.au.
Once again, there is plenty to look forward to and progress in 2021, and I heartily
recommend ESA members get involved – particularly with groups that have expressed a
desire for more Working Group members like the Early Career Ecologist WG and the
Membership Services WG. It is a truly rewarding and eye-opening experience to see how a
professional and committed team can bring to fruition big ideas that advance the society.
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5.6

Treasurer
TREASURER
Jeremy Huntley
Despite the challenges of 2019/20, the finance function of ESA continued
to deliver improved financial management practices and enable dynamic
financial management in times of great uncertainty. The risk appetite
framework again proved valuable to enable evolving budget management,
crucial for limiting financial risks when faced with the uncertainty presented
by COVID-19. The key performance indicators provided clear metrics to
guide financial decisions and gave management comfort in ESA’s financial
situation, providing much needed certainty in a complex environment.

ESA's financial performance in 2019/20 was boosted by COVID-19 Government subsidies,
which offset unfavourable investment returns to deliver a year end profit of $53k. The timing
of ESA’s grant payments across years resulted in a negative cashflow in 2019/20 of $199k,
offsetting the $233k cash surplus generated in 2018/19. This places ESA in a strong financial
position as the broader economy recovers from COVID-19.
5.6.1

Presentation of Accounts 2019/2020
Jeremy will table the 2019/2020 ESA accounts for consideration, comment
and approval by the ESA membership.

5.6.2

Election of Auditors 2020/2021
Jeremy will propose auditors for the 2020/2021 financial year, for
consideration, comment and approval by the ESA membership.
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5.7

Austral Ecology
AUSTRAL ECOLOGY EDITOR IN CHIEF
Nigel Andrew
Over the last 12 months, the Editorial board of Austral Ecology has
continued to develop new strategies and implement changes to keep
the journal relevant and impactful for the ecological community.
As Editor-in-Chief, I ran four face-to-face Writing for Publication oneday workshops: at ESA19 in Launceston, and three workshops in
January at Curtin University, Murdoch University, University of
Western Australia. Further face-to-face workshops pencilled in for
2020 were postponed, but I have been developing online resources
and will be presenting an online workshop at ESA20. Additionally,
with the new ESA website operational, I hope to be able to use that
capability to continue providing the workshops online into 2021; and
return to some face to face workshops when it is safe!

Three editorials were published in the journal this year. The first was in Issue 4 to pay tribute
to Mike Bull (Austral Ecology Managing Editor), and to introduce the Michael Bull Special Issue
to commemorate and highlight some of the research that he inspired. The second editorial –
Design flaws and poor language: Two key reasons why manuscripts get rejected from Austral
Ecology across all countries between 2017 and 2020 – was to highlight some aspects that
authors should consider when submitting their manuscript to Austral Ecology. The third
editorial – Quantifying shifts in topic popularity over 44 years of Austral Ecology – was
assessing topic trends published in Austral Ecology/Australian Journal of Ecology, and how
these topics have changed over time.
We also have had some changes in the Editorial Board this year. We thank Kris French and
Anna Carter who have stepped down from the Board. And we have welcomed Martin
Brummell, Chris Wacker, Don McKnight, Luis Perez, on as Editors; Elodie Campreasse,
Alfonsina Arriga-Jiminez as Twitter Editors; and Camille Le Noene as a Comic Artist.
The Editorial Board is putting every effort into increasing the performance of Austral Ecology.
We still have plenty of work to do to make the journal more appealing for researchers to publish
high-quality research here, and to provide the maximum opportunities for researchers
worldwide to cite the research we publish. As ESA members, we should be actively promoting
the work published in our journals and making sure that we cite relevant (and recent) Austral
Ecology papers when publishing our research.
Below are some insights extracted from the reports that Wiley has generated for the Editors,
and for the Society.
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PEER REVIEW MANAGEMENT
Key Information from the Publishers Report 2019
New Submissions
Data on submissions received from 2015 to
2019 is shown to the right. The total number
of submissions in 2019 decreased by
10.9% compared with 2018.

Accepted and Rejected articles
The number of accepted and rejected
papers listed in the year the decisions
were made is shown to the right: only final
decisions are counted. The acceptance
rate is calculated as a proportion of
accepted papers to all papers with a final
decision. The number of final decisions is
calculated using the original articles with
the decision taken in that year. The
acceptance rate was 49.6% in 2018, an
increase from 42.5% in 2018.

Quantity and speed of reviews
The review data for the past three years
from ScholarOne is shown to the right.
Additionally, 252 reviews were claimed on
Publons in 2019 by 199 reviewers, a
46.7% uptake.

Speed of the review process
Articles are included in the year the decision was made and includes all articles – whether or
not they were sent out to peer review. The number of days from submission to acceptance in
2019 was a median of 196 days, down from 201 days in 2018.
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Country of Submission
The top 15 countries ranked by the number of submissions to the journal is shown below. All
submissions counted were submitted in 2019.

Publication trends
We have been steadily improving in publication times by making changes to the workflow.
We know how important it is for authors to publish their research as quickly as possible, and
we have an average acceptance to online publication time of 30 days – this exceeded our
target of 40 days we were hoping for when we initiated changes to our management systems
last year. This is also faster than the Life Sciences average (35 days) and across Wiley
average (37.5 days).

Year

Volume

Number
of Issues

Number of
pages

Number of
articles

Average
days from
receipt at
Wiley to Early
View
publication

Average days
from receipt at
Wiley to print
publication

2019

44

8

1,488

165

30

0

2018

43

8

999

107

56

198

2017

42

8

1,006

113

64

261

Throughout 2019 Issue publication dates were on time for five of the eight issues, early for
two, and late for one issue. Time from manuscript receipt to online issue publication varied
from 106 days to 215 days. From receipt to online publication took no longer than 38 days,
and Wiley are looking to reduce this time further.
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Key information from the Wiley 2019 Austral Ecology Journal Metrics Report
In 2019, the Austral Ecology two-year Impact Factor increased compared to 2018 and now
stands at 1.551 (from 1.403). The Impact Factor is defined as the ratio of citations received in
the JCR year (in this case, 2019) to “citable items” published in the preceding two years (in
this case, 2018 and 2017).
The data elements behind the
Impact Factor calculation for
Austral Ecology, and how they
have driven the trend in
Impact Factor over time is
shown to the right.
Even though it is well known
that the impact factor is not a
useful metric to assess
ecological
research
published, it is still a metric
that
many
universities,
funding
agencies
and
employers use to assess the
quality of research. We are continuing to make sure that the manuscripts that are published in
Austral Ecology are visible – via actively promoting papers in twitter, adding article impact
statements and images that authors provide, having up to three manuscripts highlighted with
cartoons to promote the research. The ‘Austral Award’ is also starting to increase the number
of reviews that are submitted to Austral Ecology. Austral Ecology is still committed to provide
a location for early-career researchers and ecology from across the southern hemispheres to
publish their work.
We have NOT gone down the route of attempting to artificially inflate the impact factor via
regular self-citing editorials, restricting the number of papers accepted, or increasing the
number of non-citable papers that cite Austral Ecology papers. We are committed to having
the impact increase towards two over the coming years.
Below you can see the 2019 self-citation rate in Austral Ecology, alongside the aggregate for
competitor journals and the broader Ecology subject area. Self-citations are cites to the journal
by papers published in the journal and are expressed as a percentage of the total Impact
Factor cites. In 2018, the self-citation rate was 6.1% – we are well below the aggregate of
competitors and other Ecology journals.
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Of the ten Top Cited papers in the last two years, five are from 2018 - this is a good sign as
they will also be counted in the 2020 citation count.

The trend in research output over time for Austral Ecology’s related titles is shown below. It
includes all citable items split by published year.
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Below is the research output for Austral Ecology’s competitors.

Below is a breakdown of articles included in each Impact Factor period, according to the
number of IF period citations they received. For example, citing year 2019 shows the
distribution of 2018 and 2017 articles according to the number of 2019 citations received.
Citations are grouped into ranges for ease of comparison.
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Below is a breakdown of 2019 IF period citations (citations in 2019 to articles published in
2017 and 2018) for Austral Ecology’s competitors. Citations are grouped into ranges for ease
of comparison. Two key elements for Austral Ecology continuing work is to decrease the
number of uncited papers, and increasing the number of 4+ citation papers over the 2-year IF
citation period.

Citation breakdown over the last five years is shown below. Here you can see the proportion
of uncited content stabilises around 15% after the first two years.
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This is compared below with the aggregate of our competitors.

If we can get the number of uncited papers in Austral Ecology below 10% after two years, then
we would be achieving better outcomes both for the journal and for our authors.
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5.8

Ecological Management and Restoration
ECOLOGICAL MANAGEMENT & RESTORATION CHAIR
Perpetua Turner
(October 2019 to End September 20201)

OVERVIEW
20 years of EMR
The 20th anniversary of the issue was celebrated with publication of a
Virtual Issue, launched on the 28th November at ESA’s 2019
conference in Tasmania. This Issue republished 20 plus feature
articles, accessible to all, that are part of EMR’s classic features
collection. This was complemented by 28 new project summaries in
which the authors of virtual issue features provided updates of their
original feature. Views of both the features and the new summaries
showed a strong response with a doubling of accesses for each of the
months from their publication in August to end November 2019.
Science communication
Peer-reviewed publication is a main science communication tool. Through publication
knowledge is shared, and science is tested and progressed. Where most scientific peerreviewed publications are written in a style suited for a scientific readership, Ecological
Management & Restoration delivers peer-reviewed science into practice through an
accessible writing style aimed at a broad readership. It takes good writing and good editing to
be able to deliver science successfully in this way. This includes writing with the reader in
mind, writing positively and concisely, providing examples in context, avoiding excessive
jargon, and combining a diverse array of publications in a way to engage readers from all
facets of ecological practice. EMR achieves this through commitment of a strong editorial
board to deliver a journal that directly connects ecological practice with its target audience.
Impact Factor
In the science publishing world, the Web of Science Impact Factor is viewed as a defining
measurement of journal impact. The Impact Factor is defined as the ratio of citations received
in the Journal Citation Report (JCR) year i.e. 2018, to “citable items” published in the preceding
two years (2016 and 2017). EMR was first listed on the Web of Science (previously referred
to as ISI listing), in 2016 with an Impact Factor of 1.139. This increased to 1.561 for 2017,
1.436 in 2018, and 1.086 in 2019. Wiley has provided the ESA board with a detailed Citation
Report showing the metric details, trends and ranking with respect to other ecological journals
(Appendix 1). In this, the journal is ranked at 136/168 in the field of Ecology for 2019, compared
to a rank of 112/164 in 2018, 104/158 in 2017 and 111/158 in 2016.
The aim of EMR is to deliver high-quality papers that link the science and practice, aimed a
broad readership. A consequence of this is the readership who take the publications and put
them into practice do not necessarily regularly cite EMR publications. Because of this the
Impact Factor does not favour practice focused journals like EMR and using the Impact Factor
alone is not the best measure of uptake of papers in EMR. To this end, this report provides a

Publication data cited in this report are for the current volume – in this case Volume 21 (published in
2020). However, the readership, subscription and financial figures in this report are from the latest
annual report from Wiley-Blackwell and relate only to the 2019 calendar year.
1
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sound overview including full-text downloads, readership, social media, subscriptions,
profitability and promotions.
Other measures
Over the past three years, EMR manuscripts, production and readership have steadily
increased. Full-text downloads of journal articles were substantially increased by 45.8% in
2019 (compared to 7.18% in 2018) to total 87,509 (Figure 1). Journal production continues to
run smoothly, with all 2019 issues meeting the publication schedule.
Since last year’s report, management focus has been on the development of two special
issues – both of which are tracking well.
Special issue: Macropod management in Australia. Editorial Board member John Read is
leading the Guest Editorial Board for this special issue. ‘Macropod management in Australia’
aims to provide up-to-date information on kangaroo populations and biology and practitionerled appraisals of different management tools for overabundant macropods. The Special
Issue/Series of articles stems from meetings by researchers and practitioners, the 2019 ESA
meeting on overabundant macropods, and compliments an issue in The Rangelands Journal
(Managing
Total
Grazing
Pressure
in
Australia’s
Southern
Rangelands,
https://www.publish.csiro.au/RJ/issue/9641). Topics in the Special Issue/Series of articles
include: historic changes in kangaroo populations; monitoring methods; kangaroo issues in
urban ecosystems; impacts of overabundant wallabies on restoration/fauna; impacts of
overabundant wallabies on soil/erosion; kangaroos in production.
By the time of the ESA AGM, all papers are likely to have been sent to press. While the Special
Issue was originally scheduled for publication online in December 2020 it may now be
rescheduled to early 2021.
Special Issue: Restoration of the Midlands of Tasmania. Editorial Board member Neil
Davidson is leading the Guest Editorial Board for this special issue. The issue aims to
comprehensively summarise the practical outcomes from the last 10 years of a multidisciplinary partnership involving government, philanthropic, and business investment ($6M+),
which has focused on restoring the ‘bread basket of Tasmania’, the nationally recognized
Biodiversity Hot Spot, the Midlands of Tasmania. The eleven ‘Feature articles’ (plus and
Introduction and Conclusion) cover a range of topics such as biodiversity corridors, carbon
sequestration, climate-resilient provenancing, fragmentation and native animal movement,
appropriate fire regimes in restoration, using remote sensing for tree growth, microclimate and
shelter, restoration of fresh water ecosystems, community support, farmer perceptions, and
how to fund and legally secure restoration.
By the time of the ESA AGM, all papers will have been peer reviewed. The Special Issue is
scheduled for publication online in March 2021.
−
−
−

Broadcasting the journal via social media. The EMR Chair and EMR Editor manage the
Facebook and Twitter feeds for the journal. Together they work with the ESA
Communications Manager to focus on broadcasting articles and Special Issues.
Soliciting review papers and project summaries continues. A social media campaign to
solicit papers and project summaries on the topic of post fire recovery of native ecosystems
(promoted to both researchers and practitioners) has commenced.
Promoting the journal to management NGOs. Previous affiliate relationships with five
practitioner NGOs working in ecosystem restoration and / or management are under
review, with reciprocal benefits undergoing a change from being managed by Wiley to
being managed by ESA.
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Readership
The 2019 (calendar year) Wiley-Blackwell report shows that 6,939 institutions (e.g. libraries)
access the journal through licensed sales (6,933 via a Wiley license, and 6 through title-bytitle subscription, down from 12 in 2018) – an increase from 2018, (5,874), 2017 (5, 405), and
2016 (4,498). In addition, EMR is available in 6,193 institutions in the developing world through
philanthropic initiatives; a substantial increase from 2016 (4,053) and a decrease from 2018
(7,911).
Since the launch of the Wiley Online Library, we have seen an increase in overall traffic to the
EMR site and in article downloads. In 2019, EMR articles were downloaded 87, 509 times
(60,008 times in 2018). Most downloads occur in Australia (46,380) with the United States
(10,501), China (7,000) and NZ (3,500) following. Of the ten most downloaded papers, four
were not in the top 10 last year, and three of these were from Volume 20 which was focused
on the impacts of feral horses in the Australian Alps. Ens et al. (2012; Vol 13(1); accessed
1,404 times), went from first to third the most accessed paper to date - Driscoll et al (2019; Vol
20(1); accessed 3,952 times) took the first spot. Both papers come from themed collections.
‘Assessing the quality of native vegetation: The habitat hectares' approach’ (Parkes et al., Vol
43, accessed 1,559 times) was the second most accessed paper. The remaining 6 papers
that were in the top 10 most downloaded papers saw an increase in accession ranging from
14% to 41% of 2018 accessions. Figures 1-2 provide an overview of article downloads and
usage in the 2019 calendar year.

Figure 1. Full text downloads by region.

Figure 2. Comparing full text downloads since 2002. The total includes usage on Wiley Online Library,
EBSCO and other third-party databases. Downloads via Wiley Online Library increased by 45.8% in 2019.
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Subscriptions and profitiability
International licensed sales to institutions are the main source of EMR’s profitability.
Institutional and personal subscriptions also contribute to profitability. Changes in subscription
by Wiley included an ‘All journals’ license model introduced in 2016. In 2019, 43.2% of the
6,939 institutions which offered access to EMR via a Wiley license (often through a consortium)
had access via the “All Journals" license model. Between 2018 and 2019 there was an 15.3%
increase in Institutions with access to EMR via the Wiley license.
In the 2018 Financial Report there was a change in reporting format by Wiley. The 2019
Financial Report separates subscription revenue into ‘Subscription Revenue’ and ‘Nonmember Subscription Revenue’. ‘Subscription Revenue’ includes revenue from ‘All Journals
License’ and ‘Other License’ which are equivalent to ‘Online licensed’ of the 2017 Financial
Report. The current 1008 ESA members all have access to EMR and are included in these
data. Compared to 2017, 2018 saw an increase in Subscription Revenue by 2%, and from
2018 to 2019 an increase of 3%.
In the 2019 Financial Report, the ‘Non-member subscriptions’ of previous reports are now
broken down into: Online, Print, Personal, and Back Issues. With the change in financial
reporting, comparisons before 2017 with the present are no longer straightforward. The Total
Non-Member Revenue reported in 2018 included Total Subscription Revenue. With this taken
out, Non-member Revenue for 2019 has increased 202%, with 68% of the 2019 Non-member
Revenue coming from Open Access. Revenue from affiliates have decreased since 2016 and
are currently at zero, reflecting the fact that EMR is not offered as part of the ESA membership
(revenue from affiliates: $20,950 in 2016, a decrease of 38% from 2015; $14,178 in 2017, a
decrease of 32% from 2016; and $12, 975 in 2018, a decrease of 8% from 2017). Attempts to
rectify this problem are ongoing. The current arrangement is affiliates are invoiced at their
current discounted rates for 2021 and EMR will work with ESA to progress a new affiliate
arrangement. Open Access charges were $14,143. Open Access is defined as payments for
an article to be made open access immediately upon publication. Revenue from institutions
buying Transitional licenses (covering access and OA publishing) are included in this line, and
in the “All Journals” license line (under Subscriptions Revenue).
The total revenue for EMR in 2019 was $79,409, a 4% increase from 2018. (2018: $76,467;
2017: $99,181; 2016: $84,006, a 4.5% rise from 2015). The cost in publishing EMR can no
longer be gleaned from the financial report. In 2018 it was $31, 808, which previous years. In
2017 it was $37, 218 down 4.8% from 2016 (2016 was $39,876, down 5.9% from 2015). The
profit from the journal for the 2018 calendar year was $35,118 (2017 calendar year was
$58,463) which is shared equally among the two partners, Wiley and the ESA.
Promotion
Promotion is continuing through Wiley’s standard marketing campaigns, with EMR-specific
promotion currently stalled through affiliate groups, although these overdue arrangements are
due to be re-examined later 2019 and 2020. EMR was included in Wiley’s Readership
Initiatives. An email campaign and social media promotion ‘Top Downloaded Author
#Top20Article’ was sent to 33 authors from the top 20 most downloaded EMR papers from the
previous two years. The email campaign had a 56% Unique Open Rate and a 442% Total
Open Rate. The #Top20article social campaign had 14.8M impressions and very positive
author feedback.
The journal dedicated Twitter account (@EMRJournal) is maintained by the EMR Chair and
an ‘Ecological Management & Restoration Journal’ Facebook page is maintained by the EMR
Editor. These complementary platforms have each been tweeting and broadcasting Facebook
posts for over two years. Twitter engagements regarding the journal are summarized in Table
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1. Altmetric is used to measure social media performance. Amongst the greatest engagements
were connecting with the free access paper, Turquoise is the new green: Restoring and
enhancing riparian function in the Anthropocene, the #ESAus18 hashtag, and a link to EMR
project summaries on travelling stock routes. The methods of engagement show an image is
paramount to broadcasting a message.
Table 1. A snapshot of Twitter activity

Volume, Issue, Year,
Pages

Article title

Impacts of feral horses in
the Australian Alps and
evidence‐based solutions

Volume 20 Issue 1
Feral horse impacts on
threatened plants and
animals in sub‐alpine and
montane environments in
Victoria, Australia
Rapid commencement of
ecosystem recovery
following aerial baiting on
sub‐Antarctic Macquarie
Island
The occurrence of the
Broad‐toothed Rat
Mastacomys fuscus in
relation to feral Horse
impacts

Highest
Altmetric
Attention
Score
2019

All
mentions

Mentions
from
Social
media

Mentions
from New
and
Blogs

Mentions
from Policy
documents
and patents

69

110

105

5

0

69

93

88

5

0

38

32

29

3

0

38

7

1

5

1

34

20

17

3

0

Volume20, Issue1
Special Issue: Feral
horses in the Australian
Alps, 2019, pp 63-72
Volume20, Issue1
Special Issue: Feral
horses in the Australian
Alps, 2019
Volume20, Issue1
Special Issue: Feral
horses in the Australian
Alps, 2019, pp 47-56
Volume12, Issue3.
2011, pp 241-244

Volume20, Issue1
Special Issue: Feral
horses in the Australian
Alps, 2019, pp 31-36

Publication Summary (Volume 21 – 2020)
The number and type of manuscripts published since the last report (i.e. Volume 21, the
2020 calendar year) totals 41 papers, with details shown in Table 2. Papers accepted or under
review or consideration for Volume 22 (2021) are summarised in Table 3.
Acceptance rate and turnaround time. A total of 38 papers were rejected since last year’s
report (approx. 48% of submissions). Of these the vast majority (33 or approx. 87%) were
rejected prior to peer review due to not being relevant to the scope of the journal, with only
five rejected after peer review. Average turnaround time of manuscripts from first submission
to final decision reduced this volume to 66.7 days (from 53.7 days last volume (Table 4).
Table 2. EMR Volume 21 – Numbers of papers published in each issue for the last volume. Note that all
manuscript types are peer reviewed except editorials and book/conference reviews, which are screened by the
editors.
Manuscript type
Editorials
Comment pieces
Features or Interviews
Management /tech Reports
Research Reports
Reviews
Short Reports
Book Reviews / Workshop Reports
TOTALS

Issue 1

Issue 2

Issue 3

Totals

1
2
2
9
3
1
1
1
11

1

1
1
2
2
4
0
1
2
17

3
3
6
2
12
1
7
5
41

2
9
5
0
1
2
13
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Table 3. EMR manuscripts received per type year to date Oct 11, 2020 compared to previous 12 months.
Manuscript Type

Number of Manuscripts

Book Reviews
Comment piece
Editor's Perspective
Feature Article
Guest editorial
Management report
Research report
Review article
Short Report
Technical report
Workshop reports

4
5
3
18*
1
2
40
8
11
10
2

Number of manuscripts in
the previous 12 months
4
3
3
11
2
1
27
2
7
2
2

* Note there were fewer than this number published largely due to change of manuscript category rather than
rejection.
Table 4. Statistics at a glance for 2020 (to Oct 11) compared with similar time or year for the last four
years. (Increases in numbers of paper in the last 12 months explain longer decision times.)
ITEM
Avg. days from submission to first decision
Avg. Reviewer turnaround time (days) - Original
Avg. Reviewer turnaround time (days) - Revision
Avg. Time to Assign Reviewer (days) - Original
Avg. Time to Assign Reviewer (days) - Revision
Avg. days from submission to final decision

2015-16
26.6
16.6
11.3
9.0
3.0
38.7

2016-17
40.4
18.9
3.0
13.0
0.8
51.3

2017-18
46.2
16.7
8.2
13.4
6.6
70.1

2018-19
32.5
19.8
4.5
10.3
5.2
53.7

2019-20
46.2
20.1
9.7
9.9
13.3
66.7

Table 5. Most Accessed papers from Ecological Management & Restoration in 2019* (Note this is the previous
volume as figures for 2020 are not released till 2021)
Author(s)

Article Title

1

Driscoll, D. et al.

20

1

3,952

2

Parkes, D. et al.

Impacts of feral horses in the Australian Alps and
evidence‐based solutions
Assessing the quality of native vegetation: The ˜habitat hectares' approach

% increase
from previous
year
na

4

0

1,559

60.7

3

Ens, E. et al.

13

1

1,404

38.6

4

Gibbons, P. &
Freudenberger,
D.
Cherubin, R. et
al.

Australian approaches for managing ˜country' using
Indigenous and non-Indigenous knowledge
An overview of methods used to assess vegetation
condition at the scale of the site

7

0

1,322

na

Feral horse impacts on threatened plants and
animals in sub‐alpine and montane environments in
Victoria, Australia
Who's the boss? Post-colonialism, ecological
research and conservation management on
Australian Indigenous lands
Local habitat restoration in streams: Constraints on
the effectiveness of restoration for stream biota
Impacts of feral horses and deer on an endangered
woodland of Kosciuszko National Park

20

1

1,175

na

13

1

1,072

70.2

4

3

1,062

25.7

20

1

881

na

Offsets for land clearing: No net loss or the tail
wagging the dog?
Karparti ecology: Recognition of Aboriginal
ecological knowledge and its application to
management in north-western Australia

8

1

855

16.5

2

2

849

32.5

Rank

5

6

Barbour, W. &
Schlesinger, C.

7

Bond, N. &
Lake, P.
Ward‐Jones, J.
et al.

8
9
10

Gibbons, P. &
Lindenmayer, D.
Horstman, M. &
Wightman, G.

Volume Issue Downloads

*This table includes details of the ten most-downloaded articles of 2019. The average number of downloads
per article published in EMR in 2019 was 328.
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EMR Project Summaries Website
The EMR Project Summaries web site (see http://site.emrprojectsummaries.org/) is a popular
component of the EMR journal. At 12th Oct 2020, there were 188 project summaries on the
site categorized by 67 categories. The number of views in the 12 months since the last report
was 19, 087 views. The tally for 2020 to date is 13,246 with 8,544 visitors, a reduction on last
year’s figures, likely due to fewer new summaries being posted in the 2020 calendar year
compared to the 20th anniversary year (2019) and the years (2016-17) posts were boosted by
summaries uploaded and promoted for Australia’s National Restoration standards. In the last
nine years since the site’s inception, there have been 139,572 views. Google was the
prominent search engine used to access the project summaries, followed by Facebook,
seraustralasia.org and Wiley’s online library.
Summaries have been viewed by visitors from 191 countries. Most visitors to the site are still
predominantly from Australia and the USA, with the next most popular viewing origins this
calendar year to date being New Zealand, the UK, Canada,, Indonesia, China, South Africa,
India, Germany, France, Singapore and the Philippines (Table 6).
Project summaries continue to be linked to case studies and field trips featured on NGO
websites (including RegenTV and restoration awards) to enable cross-promotional links
between the sites.
Table 6. Tally of views of EMR project summary website by country for the 3 years to date, plus all time (10
year) totals listed in order of highest 2020 scores). Views have been registered for 190 countries to date.
Country
Australia
United States
Canada
United Kingdom
Indonesia
India
South Africa
New Zealand
Germany
France
Phillipines
China

2018
(Jan-Oct)
7342
3290
428
255
897
188
197
107
97
120
145
138

2019
(Jan-Sept)
6805
1638
91
240
260
106
134
139
40
45
85
212

2020
(Jan-Oct)
9,459
1,496
189
232
180
116
143
236
68
68
58
163

Total for
last 3 yrs
23,606
6,424
708
727
1,337
410
474
482
205
233
288
513

All time views
(10 years)
86,161
22,299
2662
2471
1823
1695
1467
1214
1106
1012
966
696

Table 7. The ten highest ranking summaries of 2020 (Jan to mid-Oct) in terms of number of views. Not the
three of these are from the Virtual Issue.
Title
Pool to pond: Converting backyard swimming pools for biodiversity
Kirra Dune Revegetation, Queensland
Cooks River naturalisation, Sydney
Peniup Ecological Restoration Project
Developments in Big Scrub Rainforest Restoration – Update of EMR feature
Case study: Restoring the Lost Shellfish Reefs of Port Phillip Bay
Waterponding the Marra Creek, NSW rangelands – Update of the EMR
feature
The spatial distribution and physical characteristics of Temperate Highland
Peat Swamps on Sandstone (THPSS
Nowanup: Healing country, healing people
Ku-ring-gai Flying-fox Reserve Habitat Restoration Project at Gordon, 20002019 Update of EMR feature

Views 2020
(Jan 1 to Oct 12)
621
595
506
398
348
306
304

All time
9,963
2,800
3,435
1,098
376
1,416
304

302

773

272
214

2,288
254
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The ongoing success of this component of the EMR journal will depend on a steady flow of
new summaries. Most contributions have been actively solicited to date so there is still a
need for further promotion of the website to affiliate groups (including ESA) and to widen the
call for submissions.

5.8.1 Ecological Management & Restoration – Book Reviews
BOOK REVIEW EDITOR
Maggie Watson
The ESA Book Review Editor supervises book reviews in
ESA’s journals: Ecological Management & Restoration
(EMR) and Austral Ecology (AEC). Book Reviews began
within both journals in 2000, with the first Book Review
Editor, Prof. Ian Lunt (2000-2009) and the second Dr.
Perpetua Turner (2009-2018). I began in the role in May
2018 and despite the ups and downs of 2020, book
reviews have continued to trickle in. Because of COVID19, reviewers are in short supply or simply not
responding to reminders.
Published book reviews in our journals during 2020 total 5 for EMR and 10 for AEC
(assuming the 4 in Early View end up in Issue 7?):
EMR
Number
of book
reviews

Issue 1
1

Issue 2
2*

Issue 3
2

AEC
Number
of book
reviews

Issue 1
1

Issue 2
1

Issue 3
1

Issue 4
0

Issue 5
1

Issue 6
2

Issue 7
4§

* the website for https://doi.org/10.1111/emr.12405 continues to be incorrect, not listing the book, only the
reviewer’s name
§These reviews are in Early View

Below are the books I have sent out to reviewers in 2020:

Journal

Number of books sent
out to reviewers in
2020

EMR
AEC
TOTAL

6
6
12

Number of reviews
completed in 2020
(two of which will be in
2021 issues)
3
5
8

Number of reviews still
pending (some still
from 2019)

Number of book reviews
published in 2020
calendar year

5
8
13

5
10
15
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5.9

Bulletin Editor
BULLETIN EDITOR
Marie Dade

In 2020 the ESA Bulletin published four issues, with the fourth issue to be
published in December. The articles in these issues covered a variety of
topics. The March Issue (volume 50, issue 1) included four articles on the
theme of invasive species management and two articles on the theme of
ecological careers. The June issue (volume 50, issue 2) included four
articles on stakeholder partnerships in ecological research and
conservation. The September issue (volume 50, issue 3) included two
articles on invertebrate ecology and three articles on communicating
ecology to children. The final issue of the year, to be published in December
(volume 50, issue 4), will include articles discussing the impact of the
COVID-19 pandemic on the Australian ecological community and a number of articles focusing
on riverine ecology.
Readership levels for the three currently published issue of the Bulletin for 2020 are as follows:
-

-

-

The March issue (volume 50, issue 1) had 128 views, with 71 unique views. On
Facebook, the number of unique people that viewed this issue was 807. The number
of impressions on twitter (number of times the tweet has been seen on someone’s
timeline or appeared in a search) was 2,584.
The June issue (volume 50, issue 2) had 65 views, with 43 unique views. On Facebook,
the number of unique people that viewed this issue was 525. The number of
impressions on twitter was 1,052.
The September issue (volume 50, issue 3) had 63 views, with 42 unique views. On
Facebook, the number of unique people that viewed this issue was 603. The number
of impressions on twitter was 842.

There have been some small changes in the members of the ESA Bulletin working group over
the past year. Floret Meredith, Corey Callaghan and Matthew Keighery have left, and Jacinta
Humphry and Gill Walker have joined the working group to assist in sourcing content.
In 2021 we again plan to publish four issues of the Bulletin. These issues are expected to be
published in March, June, September and December. We plan to follow the same format for
these issues as we have in previous years, publishing articles on two or three different themes
in each issue that we expect to be of interest to the Australian ecological community. In 2021
we also plan to further increase the readership of the Bulletin. We plan to do this by further
promotion of the Bulletin over the ESA’s social media platforms and updating the Bulletin
webpage of the ESA’s website to ensure it is more reader-friendly and it is easier to search for
particular articles. We also plan to use MailChimp to better track readership for each article
and issue.
The main challenge we expect to face in 2021 is increasing readership is upgrading the Bulletin
webpage on the ESA website. This may take more time than expected. Another challenge that
we are likely to face is that a number of members of the working group responsible for sourcing
content for the Bulletin are likely to leave the working group in 2020 due to their changing work
and personal situations. To address this potential challenge, we plan to have a working group
meeting in early 2021 to discuss who is likely to be leaving the working group, and when, in
2021. With this information we will determine when it is appropriate in 2021 to advertise for
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new members to join the working group to help with sourcing content. We will also advertise
for a new sub-editor for the Bulletin in 2021, with the overall plan that they will take over the
role of Editor by the end of 2021. Advertising for positions will likely occur through the ESA’s
weekly E-newsletter, and through the ESA’s social media platforms.
Overall, 2020 has been a successful year for the Bulletin. 2021 is expected to be just as busy,
and we hope to increase the readership for the ESA Bulletin.

5.10

Directors
DIRECTOR – INDIGENOUS ENGAGEMENT
Gerry Turpin

A major milestone for the ESA this year, and for the Indigenous Engagement Working
Group, is the 10th anniversary of the Indigenous Symposium.
COVID19 has slowed a lot of things down but plans are looking good for the future. The
Indigenous Working Group are working on the Indigenous Ecologists Network, the
Reconciliation Action Plan, and Research protocols.
During 2020, the Indigenous Working Group has also been (and is still) working on our
application to host an International Society of Ethnobiology conference in Australia in future.
In 2021, the Indigenous Working Group hopes to gain part-time administration support for
the Working Group, as we’re all so busy with work and projects.

DIRECTOR – EARLY CAREER RESEARCH
Leanda Mason
During 2020 the Early Career Ecologist Working Group has been working to the 5-year position
spreadsheet. Leanda and Stephanie Courtney-Jones have caught up 4 - 5 times this year, but
are in contact at least once a month to progress Working Group actions. These actions include:
-

-

organising a workshop for the ESA conference this year, which involved sourcing recent
cover letters from academics and practitioners to support Early Career Ecologist job
searches;
applying for funding with the Equity Working Group to enhance opportunities for Early
Career Ecologists within ESA;
Running an informal Early Career Ecologist webinar for people to share their experiences
and needs in June. Feedback from this webinar is being taken on board by the Early Career
Ecologist Working Group. Actions to best address these needs are being developed and
delivered by the Early Career Ecologist Working Group; in particular, the needs helped
frame the ESA workshop this year, and a non-ESA associated slack is now up and running
for job posts etc.
40

Papers for the Annual General Meeting of the Ecological Society of Australia, 30 November 2020

The Early Career Ecologist Working Group is still needing to share the load, but recruiting
working group members (early, mid and senior) has been difficult, particularly this year. The
Working Group is really keen to get a prominent academic or practitioner for support and to
garner broader interest in the Working Group activities.
Finally, the Early Career Ecologist Working Group is also working on updating the content for
the ECE web page, including the position statement and developing resources for Early Career
Ecologists (or at least pointers on where to find them).

DIRECTOR – DEVELOPMENT, FUNDRAISING & SPONSORSHIP
Priscilla Stevens-Guiney
The Director, Development, Fundraising and Sponsorship is responsible for the oversight and
strategic management of the fundraising and sponsorship activities that support ESA overall
operations delivery. As a member of the executive team, Priscilla undertakes strategic
planning, oversights the Fundraising and Sponsorship Working Group, and supports ESAs
overall services.
This role and working group were formed in July 2020 and have developed a strategic
directions and actions plan for the next few years. The key strategic imperatives are:
- Strengthen public presence to attract and connect with our donors.
- Diversify the resource base to ensure a stable fundraising base.
- Build philanthropy and sponsorship capacity and capability.

5.11

Finance and Membership Officer
FINANCE AND MEMBERSHIP OFFICER
Jacky Tierney

During 2020, a number of changes and improvements occurred with ESA membership. In
August 2020, ESA changed over to a new Web Provider – ORION – implementing a
Wordpress website that integrated a new membership database (Membes). Membes has
enhanced out membership processes, including self-service renewals, ease of access and
searchable member information, and timely reporting of data in various formats. ESA hopes
to leverage the Membes functionality from 2021 to deliver additional support and services for
ESA members – of which there are approximately 1020 financial members to date (similar to
the same period last year).
The Membership Working Group hopes to fill the VP Membership Services position, as well
as recruit additional working group members in 2021, to further support service delivery
actions for ESA and to hopefully reduce manual journal postings (currently at 15)!
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5.12

Science Communications Coordinator
SCIENC COMMUNICATIONS COORDINATOR
Grace Heathcote

I started in this role in August 2020, taking over from Toni Stevens who had held the Online
Media Manager position since July 2018. It is my understanding that much of Toni’s time and
attention this year was devoted to developing and launching the new ESA website, which went
live on August 4. She also spent considerable time assisting with ESA’s bushfire response
(the Ecosystem Recovery Fund); setting up the new membership database; with better
promotion of Hot Topics, the Bulletin, and the ESA survey series; establishment of a
MailChimp account and transition to Google Drive; as well as laying the groundwork for the
Science Suppression media campaign.
In the eight weeks since I started in this role, I have familiarised myself with ESA procedures
and setup, attended Media Working Group and Board meetings, and started to establish good
working relationships with other ESA staff (Executive, Finance/Membership, and Policy). I look
forward to meeting and working with other ESA colleagues in the coming months.
The Science Suppression campaign was released on September 9 and directly generated 15
stories across both national and state-based print, TV and radio media as well as a phone
conversation between lead author Don Driscoll and Minister Ley. Adam Morton from The
Guardian also expressed interest in covering the topic further in the future. Numerous indirect
media stories were generated from this first wave of coverage, including in Nature.
Due to the change in website host, the ESA Photo Competition pages had to be built from
scratch. Toni started this process in conjunction with our web developers but the majority
remained to be completed when she departed. This included working with the web developers
to build an appropriate online platform, sourcing over 100 images (and associated details)
shortlisted in the ESA photo competition over the last ten years and uploading each to the
website with the correct category, photographer name, title and description. The 2020 ESA
Photo Competition was launched on October 1, including a new ‘Ecology in Isolation’ category
and a ‘Best of the Decade – People’s Choice’ Award.
Promotion of the 2020 ESA Conference has also been a focus in recent weeks, with written
and video tributes being requested from specific individuals linked to this year’s anniversaries
(primarily the 60th anniversary of the ESA, the 10th anniversary of the Indigenous Ecological
Knowledge Symposium and the 10th anniversary of the photo competition). These will feature
in our promotion of the conference over the next several weeks. Screening of abstracts for
media stories is almost complete, and will be built into our conference media strategy.
I have been increasing the frequency and diversity of content across all ESA’s social media
platforms. This includes promotion of website, Bulletin and Austral Ecology content,
establishment of a #ThreatenedSpeciesThursday series, reposting relevant news articles and
coupling to general interest events (e.g. National Bilby Day and World Rivers Day).
Finally, I have implemented a monthly measuring system to track (and graph) progress of our
communications activities across multiple channels, including social media, e-news, the
website and media. In time, this will allow us a better visual comparison of outcomes versus
effort.
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For the data we do have on hand, it can be seen that the ESA social media followings have
grown steadily in the past year, while visitors to the website have declined:

Facebook
Twitter
Instagram
LinkedIn

October 2019
9479
6370
1168
502

ESA website

Oct 2018-Oct 2019
77305

Number of followers
October 2020
10812
7570
3340
1674
Number of visitors
Oct 2019-Oct 2020
70028

Variation (%)
14.1
18.8
185.9
233.5
Variation (%)
-9.4

Progressing into next year, I will continue to work towards raising ESA’s profile, and the
profile of Australian ecology. More specific projects are likely to include:
−
−
−
−

6.

Work with all Directors and Working Groups to ensure their content on the website is up
to date and they are making the best use of ESA’s online media.
Develop and deliver a monthly ‘In Conversation’ webinar series.
Establish a blog on the website to host short-form essays, conversations and reviews
from ESA staff and members.
Continuing to develop engaging material for social media and build the number of ESA
followers.

Election of Office Bearers for 2021

The 2021 Office Bearers nominations can be viewed online from the AGM webpage:
https://www.ecolsoc.org.au/about/governance/annual-general-meeting/

7.

Other Business
7.1

Constitutional Amendment

A review of the ESA Constitution was undertaken in light of the virtual Annual General
Meeting for 2020. To bring the document into alignment with the current operating
environment, additions to the constitution were identified and approved by the Board.
The proposed changes are outlined below, for ratification by the ESA membership:
CLAUSE
New clause

New clause

CHANGE
Add "8.3 The Annual general meeting may be
conducted online if deemed necessary but will
remain subject to the requirements of the
Corporations Act and other provisions as
detailed within this document."
Add "9.4 A general meeting may be conducted
online if deemed necessary but will remain
subject to the requirements of the Corporations
Act and other provisions as detailed within this
document."

COMMENT
To embed the option
of an online AGM into
the Constitution for
the sake of clarity.
To embed the option
of an online GM into
the Constitution for
the sake of clarity.

In addition, a draft amended Constitution is provided with the AGM papers. The current
Constitution document is available on the ESA website.
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8.

Next AGM

The next AGM will be held at ESA21 in Darwin, Northern Territory.

9.

Meeting Close
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